
LEADERSHIP



Leaders and Leadership

• Leader – Someone who can influence others and who has 
managerial authority

• Leadership – What leaders do; the process of influencing a 
group to achieve goals

• Ideally, all managers should be leaders

• Although groups may have informal leaders who emerge, 
those are not the leaders we’re studying

Leadership research has tried to answer: What is an effective 
leader?



LEADERSHIP

• “Leadership is the ability to secure desirable 

action from a group of followers voluntarily, 

without the use of coercion”- Alford and Beatly

• “Leadership refers to the quality of the behavior 

of the individual where by they guide people on 

their activities in organized efforts”- Chester 

Barnard



Early Leadership Theories

• Trait Theories (1920s-30s)

➢Research focused on identifying personal 

characteristics that differentiated leaders from 

nonleaders was unsuccessful. 

➢Later research on the leadership process identified 

seven traits associated with successful leadership:

❖Drive, the desire to lead, honesty and integrity, 

self-confidence, intelligence, job-relevant 

knowledge, and extraversion.



Exhibit 17–1 Seven Traits Associated with Leadership



Exhibit 17–2 Behavioral Theories of Leadership



Exhibit 17–2 (cont’d) Behavioral Theories of Leadership



Early Leadership Theories (cont’d)

• Behavioral Theories

➢University of Iowa Studies (Kurt Lewin)

❖ Identified three leadership styles:

– Autocratic style: centralized authority, low participation

– Democratic style: involvement, high participation, 

feedback

– Laissez faire style: hands-off management

❖Research findings: mixed results

– No specific style was consistently better for producing 

better performance

– Employees were more satisfied under a democratic leader 

than an autocratic leader.



Early Leadership Theories (cont’d)

• Behavioral Theories (cont’d)

➢Ohio State Studies

❖ Identified two dimensions of leader behavior

– Initiating structure: the role of the leader in defining his 

or her role and the roles of group members

– Consideration: the leader’s mutual trust and respect for 

group members’ ideas and feelings.

❖Research findings: mixed results

– High-high leaders generally, but not always, achieved high 

group task performance and satisfaction.

– Evidence indicated that situational factors appeared to 

strongly influence leadership effectiveness.



Early Leadership Theories (cont’d)

• Behavioral Theories (cont’d)

➢University of Michigan Studies

❖ Identified two dimensions of leader behavior

– Employee oriented: emphasizing personal relationships

– Production oriented: emphasizing task accomplishment

❖Research findings: 

– Leaders who are employee oriented are strongly 

associated with high group productivity and high job 

satisfaction.



The Managerial Grid

• Managerial Grid

➢Appraises leadership styles using two dimensions:

❖Concern for people

❖Concern for production

➢Places managerial styles in five categories:

❖ Impoverished management

❖Task management

❖Middle-of-the-road management

❖Country club management

❖Team management



Exhibit 17–3

The

Managerial

Grid

Source: Reprinted by permission of Harvard Business Review. An exhibit from “Breakthrough in Organization Development” by Robert R. Blake, Jane S. Mouton, 

Louis B. Barnes, and Larry E. Greiner, November–December 1964, p. 136. Copyright © 1964 by the President and Fellows of Harvard College. All rights reserved.



Contingency Theories of Leadership

• The Fiedler Model (cont’d)

➢Proposes that effective group performance depends 

upon the proper match between the leader’s style of 

interacting with followers and the degree to which the 

situation allows the leader to control and influence.

➢Assumptions:

❖A certain leadership style should be most effective 

in different types of situations.

❖Leaders do not readily change leadership styles.

– Matching the leader to the situation or changing the 

situation to make it favorable to the leader is required.



Contingency Theories… (cont’d)

• Path-Goal Model

➢States that the leader’s job is to assist his or her 

followers in attaining their goals and to provide 

direction or support to ensure their goals are 

compatible with organizational goals.

➢Leaders assume different leadership styles at 

different times depending on the situation:

❖Directive leader

❖Supportive leader

❖Participative leader

❖Achievement oriented leader



Exhibit 17–7 Path-Goal Theory



LEADERSHIP STYLES

• Autocratic Leadership Under the autocratic leadership 

style, all decision-making powers are centralized in the 

leader, as with dictators. Leaders do not entertain any 

suggestions or  initiatives from subordinates. 

• Participative Leadership consists of the leader sharing 

the decision-making abilities with group members by 

promoting the interests of the group members and by 

practicing social equality. 

• Free- rein Leadership /Laissez-faire A person may be 

in a leadership position without providing leadership, 

leaving the group to fend for itself. Subordinates are 

given a freehand in deciding their own policies and 

methods.

•



LEADERSHIP STYLES

• Narcissistic leadership- The narcissism may be 

healthy or destructive although there is a continuum 

between the two. To critics, "narcissistic leadership 

(preferably destructive) is driven by unyielding 

arrogance, self-absorption, and a personal egotistic 

need for power and admiration.

• Toxic leadership- A toxic leader is someone who 

has responsibility over a group of people or an 

organization, and who abuses the leader-follower 

relationship by leaving the group or organization in a 

worse-off condition than when he/she first found 

them.



Contemporary Views on Leadership

• Transactional Leadership

➢Leaders who guide or motivate their followers in the 

direction of established goals by clarifying role and 

task requirements.

• Transformational Leadership

➢Leaders who inspire followers to transcend their own 

self-interests for the good of the organization by 

clarifying role and task requirements.

➢Leaders who also are capable of having a profound 

and extraordinary effect on their followers.



Contemporary Views…(cont’d)

• Charismatic Leadership

➢An enthusiastic, self-confident leader whose 

personality and actions influence people to behave in 

certain ways.

➢Characteristics of charismatic leaders:

❖Have a vision.

❖Are able to articulate the vision.

❖Are willing to take risks to achieve the vision.

❖Are sensitive to the environment and follower 

needs.

❖Exhibit behaviors that are out of the ordinary.



Contemporary Views…(cont’d)

• Visionary Leadership

➢A leader who creates and articulates a realistic, 

credible, and attractive vision of the future that 

improves upon the present situation.

• Visionary leaders have the ability to:

➢Explain the vision to others.

➢Express the vision not just verbally but through 

behavior.

➢Extend or apply the vision to different leadership 

contexts.



Contemporary Views…(cont’d)

• Team Leadership Characteristics

➢Having patience to share information

➢Being able to trust others and to give up authority

➢Understanding when to intervene

• Team Leader’s Job

➢Managing the team’s external boundary

➢Facilitating the team process

❖Coaching, facilitating, handling disciplinary 

problems, reviewing team and individual 

performance, training, and communication



Exhibit 17–8 Specific Team Leadership Roles



Leadership Issues in the 21st Century

• Managing Power

➢ Legitimate power

❖ The power a leader has 

as a result of his or her 

position.

➢ Coercive power

❖ The power a leader has 

to punish or control.

➢ Reward power

❖ The power to give 

positive benefits or 

rewards.

➢ Expert power

❖ The influence a leader 

can exert as a result of 

his or her expertise, 

skills, or knowledge.

➢ Referent power

❖ The power of a leader 

that arise because of a 

person’s desirable 

resources or admired 

personal traits.



Cross-Cultural Leadership

• Universal Elements of 

Effective Leadership

➢Vision

➢Foresight

➢Providing encouragement

➢Trustworthiness

➢Dynamism

➢Positiveness

➢Proactiveness



Gender Differences and Leadership

• Research Findings

➢Males and females use different styles:

❖Women tend to adopt a more democratic or 

participative style unless in a male-dominated job.

❖Women tend to use transformational leadership.

❖Men tend to use transactional leadership.



Exhibit 17–11 Where Female Managers Do Better: A Scorecard

Source: R. Sharpe, “As Leaders, Women Rule,” BusinessWeek, November 20. 2000, p. 75.



IMPORTANCE OF LEADERSHIP

• Initiates action

• Providing guidance

• Building morale

• Co-ordination


